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Minutes of the Annual General Meeting of the Association held on Wednesday, 10 October 2010 at 19.00 in the Clubhouse, Fernwood Parliamentary Sportsgrounds

1. WELCOME:

The Chairman, Mr John Burdes, opened the meeting and, there being a quorum present, declared it duly constituted. He welcomed residents and the committee members and thanked the  committee for their support throughout the year. Laura and Bradley Bergh, who were standing down from the committee, were thanked for all their efforts and wished well for the future.
2. APPROVAL OF THE MINUTES OF THE PREVIOUS ANNUAL GENERAL MEETING HELD ON 10 OCTOBER 2009:
The Chairman advised that the minutes of the previous Annual General Meeting, held on 
10 October 2009, had been circulated via the Association’s website. The meeting RESOLVED that the Minutes be taken as read and approved without change. The Chairman was authorised to sign a copy of the Minutes for the Association’s records.

3. AGENDA AND PORTFOLIO REPORTS

The Chairman confirmed that the Agenda for the Meeting would be as set out in the Notice of the Meeting circulated to Members by e-mail and the website. Reports were then given by the committee members on their respective portfolios.
4. SECURITY

Mr Rob Lawrence advised that the security portfolio had been split between himself and Professor Jonny Myers. Mr Lawrence reported that the security situation had remained fairly static since the previous AGM with no noticeable rise in the number of incidents. The most common crime appeared to be housebreaking. Residents were encouraged to be proactive in protecting their property and not merely rely on ADT. FRA belonged to the Claremont Community Policing Forum which provided crime statistics and other information on crime.  
Professor Myers then reported that there was usually a cyclical aspect to crime incidents with an increase likely during the December/January holidays. Earlier in the year, a meeting had been held with members of the Hout Bay Neighbourhood Watch in an effort to gain ideas for Fernwood. As a result of this, a survey of all residences had been made to gauge opinion on security matters. The suburb had then been divided into fifteen sections and volunteers had been appointed as security representatives (or “street captains”) for each area. A meeting was held in July to agree the terms of reference for the volunteers and it was agreed that they would keep all the residents in their respective areas informed about incidents of crime. By obtaining up to date contact details for households it had been possible to update the database of FRA residents. Better communication had also been established between ADT and the FRA security portfolio holders. ADT had been requested to advise the area representatives of crime incidents via SMS.
Another meeting with the area representatives would be held in December to discuss further options to improve security in the suburb especially during the end-of-year holidays. Residents were reminded to remain aware at all times. A request was made for a volunteer to represent area 18/19, a small area between Rhodes Drive and Corn Street.   
Mr Gareth Dell from ADT then addressed the meeting, first thanking the FRA committee for their support and hard work. He reported on response times, stating that both the Fernwood vehicles had an average time of five and a half minutes. He commented in response to residents’ questions that high walls continued to make access to properties by the armed response officers difficult, stating that they are not allowed to climb over walls due to Occupational Health and Safety rules. He suggested that residents could make use of the Master Lock system whereby a key is kept in a locked cabinet on an outside wall and is accessed with a unique code. A resident commented that they were using the system, keeping a remote control in a cabinet and that it was working well. A Master Lock distributor was present at the meeting and explained two different methods of installing the cabinets. Mr Lawrence suggested that details be posted on the Association’s website.
Mr Dell then advised that an annual increase in subscription rates of 6% had come into effect in September 2010. In December 2009, rates had been standardised, with those for residents above Rhodes Drive being reduced and those below remaining the same.
He was then asked if the ADT officers had apprehended any housebreakers and answered that they had not. It was stated that the criminals had a lot of knowledge regarding armed response vehicle response times and time delays on alarm systems. Forty percent of the crime incidents occurred while residents were at home and in many cases the alarms were not set. 
A resident commended ADT and the SAPS for a very quick response to a crime incident she had experienced. Mr Lawrence asked residents to ensure that they reported all incidents to the police in order to keep the crime statistics accurate. He also requested that residents report any incidents of squatting in the forest immediately to avoid a situation similar to the recent one in Hout Bay. 

Mr Bradley Bergh reported that a 34 metre long, 2.1 metre high fence with a gate, locks and signage had been installed at the top of Birch Street, as approved at the previous AGM. Residents could obtain keys to the gate from the SANParks office near the Rhodes Memorial. 

5. GROUND TRAFFIC, VENDORS, BARKING DOGS

Mr Moir Scholtz reported that the Traffic Department monitored traffic offences in Fernwood as often as possible. 

By-laws relating to informal traders and barking dogs were in place and therefore any problems with these issues were under the jurisdiction of the City Council.  
6. LAND-USE AND PLANNING ISSUES

Mrs. Laura Bergh reported that there had not been a lot of activity during the year. There were no outstanding applications or decisions. While there had been a lot of renovations there had been no controversial applications. It was emphasised that FRA only played a supervisory role and  could not attempt to police land-use.  Residents were requested to advise the committee if they were concerned about any property development in the suburb. In response to a question regarding how much follow-up was done by the committee, Mrs. Bergh advised that contraventions were referred to the City Council who dealt with them accordingly.
A question was raised about possible developments on the Parliamentary Sports Ground and Mrs. Bergh reported that nothing had been proposed. Public Works were maintaining the land and nothing had been heard about possible public use of the area. 
7. MEMBERSHIP

Mrs. Bergh reported that membership had decreased slightly since the previous AGM. Fifty nine percent of households were members and the committee would like the number increase to at least seventy percent. ADT were thanked for continuing to assist with the collection of membership fees. 
8. FINANCIAL REPORT 2009/2010
Mrs. Bergh reported that there was approximately R 127 000 in the Association’s bank account at the end of the financial year. There had been two major expenses during the year, R 20 000 for the Birch Street fence and a R 2 500 donation to the SAPS Claremont Trauma Centre. Residents who had also made donations were thanked for these. FRA membership fees would be remaining at 

R 150 per annum.
9. COMMUNICATION

Mrs. Bergh advised residents that information on crime would be posted on the website. Residents were reminded to advise the committee of changes to email addresses as post box drops would only be used for very urgent matters. The website could also be used for limited advertising, for example sales or rentals of properties.
10. PROTEA VILLAGE LAND RESTITUTION CLAIM

Ms Jenna Bass reported that there had been no change to the situation since the previous AGM. The judge in the court case was currently deliberating a decision on the matter. Residents could contact Ms Bass for information on the claim and its history.
A question was raised regarding the cycle track which had been constructed on the land below the Stone Cottages. Ms Bass advised that FRA was monitoring the situation but that the land was maintained by Kirstenbosch on behalf of the PRVA.

11. COUNCIL MATTERS
Mr Burdes introduced Alderman Neil Ross, the councillor for Ward 62 to which Fernwood belonged.

Alderman Ross reported that it had been a difficult year for the council due to the recession which had resulted in high levels of non-payment of rates. The situation appeared to be improving gradually.

The 2010 World Cup had brought a lot of benefits to the city. Although the French investors were no longer involved with the stadium it was felt that it would be put to good use in the future.

The recent property valuations had been performed successfully. 750 000 properties had been valued resulting in 35 000 – 40 000 objections.

Despite the high increase in electricity tariffs, the profits made by the Council on electricity were helping to keep rates at lower levels.

The pathway in Fernwood next to the Liesbeeck River had been a successful joint project between the council and the FRA committee. Mrs Joan Parker had put a lot of effort into the riverside garden and Mr Mike Deacon had worked very hard to remove alien vegetation from the banks of the river.   

12. ELECTION OF COMMITTEE 2010/2011

Six of the committee members were willing to serve for another year and were re-elected unanimously. Residents were requested to volunteer to join the committee especially to take over the portfolios previously held by Mrs Bergh. 
13. of interest
Mr Mike Deacon spoke about the maintenance of the Liesbeek River banks in Fernwood. Large amounts of alien vegetation had been removed and it was felt that only minor maintenance would now be required two or three times a year. A meeting would be held on 20 October 2010 to call for volunteers to assist with removing Pampas grass from the banks. The council had undertaken to mow the grass every six weeks, but Mr Deacon felt that it was only necessary four times a year and that funds should be used to control the vegetation instead. Mrs. Bergh thanked Mr Deacon for his knowledge and persistence.
14. CLOSURE OF MEETING

The Chairman thanked the residents for their attendance and attention.
The meeting closed at 21h00.

APPROVED as a true record of the proceedings:

Signed: ………………………………….

Date: ……………………………
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