Letter from Street Captains to Residents Regarding Change to Mountain Men:
20 February 2011

Dear Residents,

The voting process is over and a large majority of the residents of Fernwood have clearly shown their wish to change from ADT to Mountain Men (MM) for a total security solution.  The results of the voting are as follows:

Total number of votes cast



272

Votes for ADT as sole solution


    7

Votes for ADT / MM hybrid solution

  43

Votes for MM as sole solution


222

This means that 82% of the votes cast were in favour of a total MM solution.
Mountain Men Services:

A total MM solution means:

· Control room monitoring

· 24 hour patrolling in 2 vehicles by highly qualified personnel (One of these vehicles will also be used for Special Response. 2 officers in this vehicle will also be conducting foot patrols, tracking duties, observation and surveillance duties as well as vehicle patrols.)
· Direct access to patrol cars by cellphone
· Meet and greet available from patrol vehicles

· 24 hour armed response by patrol teams
· Special Response Team to track and apprehend criminals following any incidents. (The SRT unit will attend all crime scenes and conduct a follow up operation where a flight path has been identified and suspects are fleeing on foot.)
Please bear in mind that currently MM is contracted to only provide a Special Response Team (SRT) until 8 March.  If we do not engage MM without delay, this service will fall away and we can expect the same criminals as they have been keeping at bay to return to our area.

Our Goal:

Our goal is to have MM operating in Fernwood with 2 vehicles and offering the full service of alarm monitoring, patrolling, armed response and SRT from 01 April 2011.  This means that we need to change our contracts to MM without delay.

Your Actions:

1. Fill in the attached Pledge Form and e-mail or fax to MM without delay so that we start to activate MM’s service in Fernwood.  (This will ensure that MM continues its SRT without interruption.)
2. On receipt of your Pledge Form, MM will be in contact with you to sign a Service Agreement and arrange installation of a radio transmitter to link your alarm to their control room.  If you have an existing monitoring agreement (with any other security company) which you cannot change, you can arrange to have your control room report any alarm activations to MM.  This is not an ideal solution, but may be an interim arrangement should you not be able to change this portion of your service agreement immediately.  MM will make an adjustment to your agreement to allow for this.

3. Submit a letter to your bank to stop payment to ADT.  A draft letter has been prepared and is attached.

4. Terminate your agreement with ADT

· If you do not have a current written service contract with ADT their services are provided on a casual basis and you are free to terminate them.  So you need to write to them and advise that you no longer require their services and will be cancelling your debit order.  Do not wait for any confirmation from ADT.  Cancel you debit order immediately and do not mention anything to ADT about a contract in this letter as you do not want to assume any unnecessary liabilities or responsibilities through implying that you do have a contract.  (ADT will do their best to hold on to all clients and prevent them from moving – if possible.)

· If you are not sure whether you have a current contract, take the above step and leave it to ADT to prove to you that you do have a contract.
· If you do have a contract, read it carefully and make sure that ADT is complying with all terms and conditions. (We anticipate that a very small percentage of residents will have valid contracts and we believe that ADT does not have good records.)
Costs:
As a special concession MM has agreed to provide radio links to their control room at a cost of R 200.00 per subscriber for all contracts signed by 15 March 2011 and for activation on 01 April 2011.  Thereafter the cost will rise to their normal rate which is R 399.00 per subscriber.

MM has agreed that, as Fernwood has voted to change predominantly to their service, they will continue to provide their SRT service from 08 March to 01 April without charge to Fernwood residents.  Thereafter it will be covered by their service contracts.  This is an important gesture which will help us to ensure that criminals are kept out of Fernwood during the changeover period.

It has been difficult to anticipate the number of contracts that will initially be signed with MM and we realise that it is difficult for residents to commit themselves to contracts without knowing the costs.  We have negotiated with MM that they will charge R 570.00 per month for their full service from 01 April regardless of the number of contracts signed.  As the number of subscribers reaches 400 the rate will drop to R 500.00 per month, from 450 subscribers to R 444.00 and when it reaches 530, the rate will drop to R 377.00 per month.

Service Level Agreement:
MM has agreed with the FRA Security Committee that they will commit themselves to a Service Level Agreement (SLA).  This is an important aspect which was missing from the ADT relationship.  It allows the FRA S C to play a collective role in ensuring that the standard of service remains at the required level.  In terms of the SLA there will be a clear commitment by MM to:
· Ensure that an appropriate number of apprehensions of criminals take place in relation to the number of housebreaking incidents.

· Response times to alarm activations will not exceed 4 minutes.

· Report all incidents without delay.

· Hold weekly meetings with the FRASC or as called for by the committee to deal with issues which may arise.

Please contact your Street Captain without delay if you have any questions on the above procedures or require any assistance.  We have the assurance of MM that they will assist as far as possible to make this a hassle-free change-over for you.
Regards,

The FRA Security Team.

