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Development Services

Planning and Environment — Land Restitution and Other Projects


2003-10-03

MS JOY FRANCIS

PROVAC

51 Mimosa Crescent

Belhar

7490

FAX: 9526357

Dear Joy

PROTEA VILLAGE TIMELINES FOR IN PRINCIPLE DECISION ON ERF 212

Thank you for your fax dated 23 September 2003. The meeting did request us to give you an idea of timeframes, which I have set out below.

	ACTION
	TIME
	RESPONSIBLE PERSON
	COMPLETION DATE

	Circulate the report to City officials for comment
	2 weeks
	Nicky Sasman
	22 October 2003

	Finalise the report 
	1 week
	NM & Assoc
	29 October 2003

	Circulate report for comment to the stakeholders: NBI, Subcouncil, Ward Councillors, the two adjacent residents associations, and PROVAC.  Also to Property Management and Spatial Planning Branches. Hold Open House meetings in third week of November.
	1 month
	Nicky Sasman

David Shandler
	28 November 2003

	Finalise report
	1 week
	NM & Assoc
	10 December 2003

	RLCC formally request City for the land identified on Erf 212
	?
	RLCC
	?

	Write covering report with officials’ comments, and recommendations re conditions, price, etc
	4 days
	Nicky Sasman
	12 January 2004

	Submit report to Subcouncil 
	3 weeks
	Nicky Sasman
	19 January 2004

	Submit report to Mayoral Committee
	3 weeks
	Nicky Sasman
	6 Feb 2004

	Mayoral Committee decision
	
	Mayoral Committee
	End Feb 2004 (date not known)


(PLEASE NOTE that the last four actions will be delayed if the RLCC does not inform us in writing before 12 January 2004 how many of your claims have been verified, and request the necessary land from us.)

After this, even if it is agreed that the City should hand over some or all of Erf 212 to the Regional Land Claims Commission for restitution purposes, negotiations will need to take place to finalise the conditions of sale, including costs.

The following broad steps have to be taken in future:

1. PROVAC need to establish affordability of housing

2. PROVAC need to prepare detailed design, including house designs (3 months)

3. PROVAC conduct Environmental Impact Assessment and Traffic Impact Assessment using Settlement Planning Grants (4 months)

4. PROVAC need to cost the designs

5. PROVAC need to prepare business plan to negotiate settlement

6. PROVAC need to negotiate the Section 42D agreement with the RLCC, including the amount of the Resettlement Grant per qualifying claimant

7. PROVAC need to fundraise any shortfall

8. PROVAC need to apply for rezoning and subdivision

9. City needs to approve rezoning and subdivision (at least 8 months)

10. PROVAC needs to finalise building plans and civil engineering designs

11. City needs to approve final building plan and civil engineering designs

12. PROVAC needs to negotiate with the City around financing the building of bulk services to the site (time depends on what needs to be done, and if there are funds to do it)

13. PROVAC to negotiate on site preparation (cutting some trees, levelling, excavating) (again, depends on budgets)

14. Contract manager to draw up tender document

15. Contract manager to call for tenders and award tender (1 month)

16. Contractor(s) to construct services and homes (6-12 months)

17. Claimants to occupy, and to report snags (defects) to be fixed by contractor for 1 year.

The usual time it takes for a housing development to be completed from the time that the land is secured is between two and four years. This varies depending on how long it takes to finalise the detailed design, whether there are objections and/or appeals to the rezoning, how quickly funds are found to develop the services to the site, and to develop the site itself, who develops the land (e.g. Council has procurement procedures to follow), whether one big contractor or several small contractors are used, etc.

You need to consider:

· Who should be the developer? Do you set up a Trust / Section 21 Company? How can you fundraise effectively and quickly? Who should be the Project Manager?

· What sort of title arrangements should you have to protect yourselves?

· How will homes be allocated?

· Who will build the services and homes? One big developer, or small contractors? What will be the claimants’ involvement in the building phase? (The work has to be managed by a service provider approved by the RLCC)

Be assured of our commitment to driving this process to conclusion quickly but responsibly.

Yours sincerely

PETER DE TOLLY

Director Land Restitution and Special Projects

Copies:

City Manager

Japie Hugo

Clr Themba Sikhutshwa

Clr Ian Iversen

Clr Deborah Schafer

David Shandler

Nisa Mammon

Sam Molepo
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